Fauquier Community Theatre
Board of Directors Meeting Minutes
June 18, 2012
The meeting came to order at 6pm on June 18th, 2012.  Board members attending were Tina Embree, Rodney Smith, Eva Fresa, Tom Bohacek,  Mariellen Hagy, Tim Kirk and Don Richardson. Guests attending were Susan Noe, Richard Perryman, Scott Heine, Margo Heine, Jessica Hickling, Hilary Tupper, and Christie Clark.
Richard Perryman addressed the Board regarding the issuance of new bylaws and the accessibility of FCT public documents such as meeting minutes and bylaws. He requested the last four meeting minutes be posted on the website or provided to him. He also had a question regarding the version of the O. Henry play for this season.  
Susan Noe asked if members names are public or available anywhere and the response was that they are available in our playbill, and are also posted on the website.
Scott Heine gave us a calculated value of $9,515 of donated facility time for our auditions and rehearsals. He suggested we consider changing our Annual Meeting policy to provide volunteer entertainers with admittance and dinner.  Don will be including the value of in-kind donations (such as the free use of the church for rehearsals) in the budget because they can be quite significant.
The Treasurer’s report was put off until the August meeting because it was discussed during the annual meeting earlier this month. Don Richardson provided a draft FCT 2012-2013 budget so Board members and others can review the format and provide suggestions. This will be for planning purposes and our treasurer’s report will reflect the actual expenses versus projected values. Proposed format for individual show budgets were also shown and reviewed. The Board discussed each area and line item. Don and Mariellen will be choosing budget numbers based on past performance and the Board will be sent the file electronically to review before the next meeting. Tom suggested that we need to look at some ideas that can help us cover our overhead expenses. Eva added there will be areas that we’ll need to cut as well.  
The following Board liaisons for the Season shows were chosen: Eva Fresa – To Kill a Mockingbird, Tina Embree – Comedy of Errors, Tom Bohacek – King and I, O Henry – Don Richardson,  Sandy Steinmeyer – Music Man. 
Peter Schwartz has offered up the Marshall Community Center as a possible home for FCT if the need ever arises. Board members suggested doing one night or weekend of a show that has minimal set or technical issues as a way to try out the facility. It was agreed that this venue is not optimal for our needs for a long-term home.
The Marketing Committee brought forth a possible logo to adopt which was discussed by the board. There were concerns that the logo did not represent the theatre and suggestions were made to recreate the existing logo in newer technology such as Adobe Illlustrator in order to get better and more professional use out of it.  The logo issue will be revisited.
[bookmark: _GoBack]Scholarship guidelines were discussed. The Board agreed to consider donating a summer theatre camp placement to an economically disadvantaged student as part of our scholarship program. It was agreed that this was a good idea and to start out with one student which would be approximately $350.  Funds raised during the fiscal year may be rolled over into the scholarship fund for the following year at the discretion of the scholarship committee.  Don will update the working Scholarship Guidance document to reflect the discussion and will circulate it for further comments, along with a copy of the Evaluation rubric that Laurie Abeel created for use by the Scholarship Committee.
The meeting was adjourned at 8:15pm.  


