FCT Board of Directors Meeting
August 20, 2012
The meeting was called to order at 6:08pm.
Members present: Don Richardson, Laurie Bersack, Eva Fresa, Tim 
Kirk, Tina Embree, Tom Bohacek, Rodney Smith, Mariellen Hagy, 
Sandy Steinmeyer.
Guests present: Christie Clark
Approval of Minutes: It was moved by Tom and seconded by Tim that the minutes of the June meeting be approved. They were approved.
Treasurer's Report: Miss Nelson is Missing brought in $3100 more than its direct costs, Midsummer Night's Dream brought in $1200 more than it cost (income included a $1000 grant), and the Summer Camp profit to FCT was $1628. It was moved by Eva, and seconded by Tom that the Treasurer's Report be approved. It was approved.
Business Committee: -Don reported on trailer- related issues. The 
Board of Supervisors wants Parks and Rec to have the trailer 
replaced, because they feel it is a fire hazard and an eyesore.
Don has been researching replacement options, including leasing and
purchasing a new or used trailer. Any replacement must meet permit
requirements and be approved by the Fire Marshall and Parks and Rec, and have skirting attached to the bottom. If we immediately take care of the Fire Marshall's concerns, we can delay the acquisition of a new trailer for a little while in order to allow us time to seek lower cost alternatives, obtain all required county approvals and schedule the transition to avoid conflict with season.
-Don reported on a tentative budget for the 2012-2013 season.
He has worked tirelessly to account for all value and in-kind donations 
and expenditures, in order to detail our operating expenses and fairly  divide responsibility for that amongst all shows' individual budgets. It was moved by Tom and seconded by Mariellen that the budget for the 2012-2013 season be approved. It was approved.
-Tina Embree will be the 3rd Authorized Signer for our ING Saving Account. There are no checks to write, she is just the 3rd person with authority to make transactions if necessary. 
Artistic Committee- Don reported on the Artistic Committee meeting, held on August 16th. He reported for Evelyn that the summer youth program did well, as did the summer camp. Although the one-acts were enjoyed by the participants, she will explore other options next year. The 2013 Summer Youth programs will include the Summer Youth Showcase, a Drama Camp, and two children's shows: Disney's “Aladdin Jr.”, directed by Evelyn Rice, and “You're a Good Man, CharlieBrown”, directed by Christie Clark. The main stage 2013-2014 season will be as follows: “Fiddler on the Roof”, “White Christmas” , “One Flew Over the Cuckoo's Nest”, and “Black Coffee.” Ted Ballard will direct a non-season production of “Smoke on the Mountain.” The committee recommends moving the spring musical to the March/April slot so as not to compete with the high school musicals for talent and audiences.
Marketing Committee- Christie reported on Marketing successes and plans. She distributed postcards and business cards to the Board with information on our upcoming season. We will have cast members from “Music Man” perform for Haymarket Day, as well as in the parade, where we will also have a banner and yard sign. She has acquired free posters and discounts on playbills from GRC Direct. Our playbills this year will include colored pages inside and out. Bertucci's will provide catering for 6 opening night receptions. We have $10,100 confirmed in business sponsorships, with $3,900 waiting to be confirmed.
Other Business- The Board briefly discussed the benefits of staying in the WATCH program. It was moved by Tom and seconded by Sandy that FCT remain in the WATCH program. The motion was passed.
-A timeline/process for adoption of new Bylaws was discussed. Laurie and Eva volunteered to review, clarify and update our bylaws.
It was moved by Tom and seconded by Sandy that the meeting be 
adjourned. The meeting was adjourned at 7:42.The next meeting will be on Monday, September 17th at 6:00pm in the Vint Hill EDA Boardroom.
