Fauquier Community Theatre 
Board of Directors Meeting Minutes
September 17, 2012
The meeting came to order at 6pm on September 17th, 2012. Board members attending were Rodney Smith, Eva Fresa, Tom Bohacek, Laurie Bersack,  and Don Richardson. Guest Christie Clark was in attendance.
Minutes of the August Board meeting were approved.  Once approved, Board Minutes can be found posted on the FCT website.  The financial report was not discussed as the treasurer was not in attendance. 
We are in the process of replacing the trailer, with the goal of having it replaced this year. We are seeking alternatives such as a donated or used trailer. The Fauquier County Parks and Recreation Supervisor is getting clarification of some fire safety issues on the current trailer from the Fire Marshal.  The new walkway in the tunnel is completed and there is now a safe, level path from the theatre to trailer.
We are continuing to consider options for our money currently held in the ING savings account, to see if we can find an investment vehicle with a higher yield which was discussed.
In Artistic Committee news, Laurie Abeel will produce “To Kill A Mockingbird” but the stage manager position is still not filled. Don Richardson will produce “O. Henry Christmas” and this show is also still in need of a stage manager. 
Christie Clark, Marketing Director, announced that FCT has over 14K in cash business sponsorships. The Playbill will be completed by September 23rd.  Haymarket Day was a big success. The ribbon cutting ceremony for the Hearing Loop at the Theatre was well attended. We currently have almost $6000 in season subscribers and $6400 in memberships; Christie expects things to pick up as we get close to Music Man’s opening night.
Laurie Bersack and Eva Fresa are reviewing the FCT Bylaws and have done the initial review of them. It was decided to make necessary changes to them, then send out the draft (with changes annotated) for the Board to review and discuss. This is an ongoing task with the goal of completion by the Annual Meeting in the spring so that the membership can vote to adopt them.
[bookmark: _GoBack]The meeting was adjourned at 7:00pm.  
