FCT Board Minutes
October 15, 2012
The meeting was called to order at 6:10pm.
Members present: Don Richardson, Mariellen Hagy, Tom Bohacek, Rodney Smith, Laurie Bersack, Sandy Steinmeyer.  Members absent: Tim Kirk, Tina Embree, Eva Fresa.  Guests: Christie Clark
September minutes: It was moved by Tom and seconded by Sandy that the September minutes be approved. They were approved, with thanks to Eva for filling in during Sandy's absence.
Treasurer's Report: Mariellen presented the Budget for the June 2012 - May 2013 season so far, including the proposed, actual, remaining allotment, percentage of budget remaining, and percentage of budget year remaining. Profit and loss will be shown only once at the end of each show, after all numbers are in, rather than piece by piece as in the past. It was moved by Laurie and seconded by Sandy that the Treasurer's Report be accepted. It was accepted.
Business Report: Don reported that the VHEDA is in negotiations with a private development firm to have them take over the redevelopment of Vint Hill.   A deal could potentially be signed in the next few weeks, with closing not likely to happen before spring. This needs to be something that FCT monitors, since there could be both challenges and opportunities for FCT as a result of this transition, if it happens.  It was Don’s opinion that the County Board of Supervisors is unlikely to invest any money in the theater building until the overall Vint Hill situation is resolved.
Don also reported that Parks and Rec believes our lighting equipment is not securely mounted in the ceiling.  Lights must be rehung, which will be paid for by Parks and Rec. Tim will have input and can update and relocate the lights in a better configuration.  Improvements made in response to the Fire Marshal’s concerns include an improved walkway to the trailer, with a raised floor, carpet and rope lighting in the tunnel, and a light switch installed on the theater end.  The plexiglass covering the inside of the trailer windows was removed.
Artistic Committee: Leland Shook will direct “An O Henry Christmas”. Laurie Bersack will be the Music Director and Don will produce. We secured the rights to do “White Christmas”. Kat Brais will direct “Little Women”. The committee is working on updating the Production Manual.
Marketing: “Music Man” is doing very well. 420 seats were sold the first weekend, and 466 the second. 150 seats were sold on ½ price night, scheduled for the 18th, which was opened up to family members of the large cast. There were 54 attendees for Dinner and a Show, which made a $162 profit. 
We have achieved a record $14,650 in cash business sponsorships. This does not include the value of barter or other non-cash business support. 
Christie has secured an agreement with GRC Direct to produce a bigger (and full color) Playbill for a lower cost.
Memberships are lower than expected. Christie will be visiting the cast and crew of upcoming shows to discuss membership.
Advertisement opportunities in the Playbill program inserts will be offered.
[bookmark: _GoBack]Other Business: There is nothing to report on the updating of the  bylaws.
It was moved by Rodney and seconded by Tom that the meeting be adjourned. The meeting was adjourned at 7:12pm.
Next meeting: Monday, November 19th at 6:00pm. VHEDA Conference Room.
